
Contra Costa Community College District (4CD) and United Faculty of 4CD (UF)
Straw Design for Tentative Agreement Concluding 2025-2026 Negotiations

 
After a series of negotiating sessions, the Parties have agreed that all current articles of the Collective 
Bargaining Agreement remain the same, with the exception of those below.
 
Compensation
This tentative agreement covers total compensation for 2026-2027, 2027-2028, and 2028-2029. For all 
three of these years, the District agrees to continue to cover its share of medical benefit premiums (94% 
for full-time faculty; and 94-97% for eligible part-time faculty as described in the 2023 Agreement on 
Part-Time Faculty Health Insurance). In addition:
 
For 2026-2027, all faculty salary schedules will be increased by 4% beginning January 1, 2027. Also, 
effective January 1, 2027, an additional step will be added to every column at the high end of the B-1 
schedule as follows: for columns 1, 2, 3, and 4, a new step will be added with a 3% increase at the top 
step. For columns 5, 6, and 7, three steps will be added with a 3% increase at Step 30. For those faculty 
who are already at the top step, the District will recalculate their current step from date of hire and move 
faculty up, as appropriate based on their years with the District. 
 
In column 1 only, salaries on the bottom/lowest three steps (steps 1, 2 and 3) will be increased by 3%. 
In column 1 only, the salary on step 4 will be increased by 2%. In column 2 only, salaries on the bottom 
three steps (steps 1, 2, and 3) will be increased by 1%.  
 
For 2027-2028, all faculty salary schedules will be increased by 3% beginning July 1, 2027.  
For 2028-2029, all faculty salary schedules will be increased by 3% beginning July 1, 2028. 
 
Salaries for Summer 2027 will be based on (and use) the 2026-2027 salary schedule. Salaries for Summer 
2028 will be based on (and use) the 2027-2028 salary schedule. Salaries for Summer 2029 will be based 
on (and use) the 2028-2029 salary schedule.  
 
If there are unanticipated, substantial changes in revenues or expenses (including but not limited to any 
funded statutory cost-of-living increase [COLA] from the State that exceeds the negotiated total-
compensation increases for 2027-2028 and 2028-2029 in this agreement), either side may elect to 
reopen negotiations on compensation for 2027-2028 or 2028-2029. 
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Advancement on the Salary Schedule 
20.3.1.5 Advancement to Higher Classification: To advance on the salary schedule, faculty must earn 
additional units beyond subsequent to their final initial placement. After initial FSP, the coursework 
submitted and reviewed used for initial class placement is not considered for advancement to higher 
classification. All units submitted beyond in excess of the final initial class placement, including those 
submitted at the time of hire but not used in the final initial placement, are eligible to be used for 
advancement and are subject solely and only to the provisions in the UF/CCCCD Agreement, 20.3.1.2.5, 
and are to be evaluated accordingly. 

20.3.1.5.1  A minimum grade of “C” or “Credit” is required for any units taken for credit and used for 
class advancement. Effective July 1, 2001, and through June 30, 2011, at least 50% must be upper division 
or graduate. Effective July 1, 2011, and through October 31, 2026, no more than 40% of the units 
submitted for advancement may be lower division. Effective November 1, 2026, no more than 40% of 
the units submitted and used for advancement may be lower division (except for faculty in non-
master’s disciplines). For each class advancement, the cumulative total of lower division units used for 
salary class advancement submitted since after the initial FSP may not exceed 40%. Faculty are not 
required to complete 60% non-lower-division units for each class advancement, but must maintain a 
cumulative total of lower division units (of the units used for class advancement after the initial final 
salary placement [FSP]) at or below 40% in order to advance to the next class. Faculty are not required 
to complete 60% non-lower-division units for each class advancement. Units earned need not be 
related to the instructor's discipline nor relate to the instructor furthering his/her their education.  
 
Educational Units for CTE Faculty 
UF and 4CD recognize that some training for career-technical faculty falls outside the contractual 
provisions that allow units to be counted for advancement on the salary schedule. UF and 4CD agree to 
create a process whereby faculty may elect to request a review of an educational activity to determine 
whether it will qualify for units towards class advancement and for how many units. We will begin this 
work in fall 2026 with the shared intent of developing a process that can be implemented no later than 
fall 2027.  
 
Part-Time Faculty Pay 
20.3.2 Temporary (Part-Time) Faculty Salary Schedule Rules and Regulations: 
20.3.2.1 Salary Schedules for Temporary (Part-Time) Faculty: Salary schedules for temporary (part-time) 
service in the day, extended day and summer session are included in Appendix B.  
A temporary (part-time) faculty employee on a per diem or hourly assignment will be paid each month 
for assigned service rendered at the rate indicated in the salary schedule for such service.
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20.3.2.1.1 Instructor: Appropriate class and step of the current Teaching Salary Schedule, Appendix B-2. 
The 2019-2022 Agreement also includes a load adjustment factor. 
Part-time instructors will be paid for fall and spring assignments proportionally (by load) off the full-
time B-1 salary schedule at the negotiated parity rate (as reflected on the B1P Salary Schedule). 
Summer classroom assignments for part-time faculty will be compensated proportionally (by load) at 
the negotiated summer parity rate (as reflected on the B1S Salary Schedule). Compensation for part-
time instructors includes both pay for instruction and pay for work outside the classroom related to 
instructional assignments, such as preparation, grading, communicating with students, and holding 
office hours in proportion to instructional assignments (see Article 7.8.4).
 

 
 

District Governing Board: 
 

-
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-
 

 
In this agreement, 4CD/UF recommit to these values and affirm our shared interest in the integrity of 
the 4CD/UF collective bargaining agreements. We agree that in October and November of 2026, UF and 
4CD will gather and analyze together qualitative and quantitative data related to online and on-campus 
faculty work. In the Spring 2027 semester, our teams will renew negotiations with the shared intent of 
reaching agreement by May 2027 on improvements, adjustments, and/or clarifications in the following 
areas:

 -Campus (i.e. at Area High Schools Pursuant to CCAP 
Agreements) 

  
  
  

 
Towards this end, the following articles and issues will be automatically reopened for negotiations in 
spring 2027:
 Article 6 (Divisions and Departments)
 Article 7 (Load)  
 Article 10.4 and Appendix A (Flex) 
 Article 17 and Appendix X (Faculty Evaluations) 
 Article 20 (Salary) 
 Article 27 (Distance Education) 
 Faculty Assignments under College and Career Access Pathways (CCAP) Dual Enrollment Agreements 

(currently not covered by contract) 
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UF: 4CD:

Marina Crouse Micaela Ochoa
United Faculty President

Administrative Services

Jason Mayfield Jeffrey Michels
United Faculty Executive Director

Chief Human Resources Officer




